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PLAN OF ACTIVITIES

Page 1 of 16

(Under Rule 2(1)(I) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Adcountants)

(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment _
1. | Retention and new enrollment of members January 1, Ongoing Annual  Subscription | Objectives:
2022 Fee charged at the time | e To promote trade, industry and services.
The Sialkot Chamber of Commerce & Industry of new membershipand | e To benefit and keep members on top of
generates its revenue through its membership. renewal from the |  important, ever-changing Market Dynamics
members. and Trends within their community and
The Chamber ensures to provide best services international marketplace.
to its members by facilitating them in trade and ~ | Associate: - To promote local products to international
business matters and resolving their problems. PKR 2,975/- markets and increase reach by new market
The Chamber has always ensured to keep (Registration) exploration
highest service standard, which is evident by PKR 2,425/- (Renewal)
| the fact that membership continues to grow. Outcomes:
Enroliment of new members is encouraged in Corporate: | ® An increased membership base and
order to facilitate business concerns become PKR.S,OOQ/- dissemination of latest information.
active part of country’s economy. (Registration) e Enhanced Facilities and Services provided
PKR 4,200/- (Renewal) by SCCI.
¢ To generate necessary funds for the process
chain of the Chamber in facilitation to the
members.
2. | Facilitation in visa issuance to members for | January 1, Ongoing Visa Recommendatory | Objectives:
their business tour to foreign countries 2022 Letter (VRL) fee is | e To assist members in getting essential help
charged from members in acquiring visas for their business
Meetings with the foreign customers play an at the time of issuance |  meetings abroad.
important role in getting export orders. In this of VRL as follows; e To ensure smooth visa application processes
re ard, Chamber issues visa recommendatory for the members enabling more focus on
ers to its members to assist them in getting Schengen  Countries: meetings.
Eecessary visas for their business meetings PKR 2000/-
broad. //
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PLAN OF ACTIVITIES

(Under Rule 2(1)(I) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)

(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment
_ Non-Schengen Outcomes:
SCCI has been maintaining best relations with. Countries: PKR 2000/- | e Increased Revenues of SCCI.
| Foreign Missions in Pakistan and issues Visa ¢ Enhanced International Business
recommendatory letters after strict scrutiny. Matchmaking.
The Sialkot Chamber would continue issuing
Visa Recommendatory Letters to its members
as part of its efforts to make their meetings
possible with their foreign customers.
3. | Arranging meetings of foreign delegates, | January 1, Ongoing Funds allocated by the | Objectives:
foreion diplomats and government officials 2022 Chamber for the | e To create a trade linkage between local
at SCCI to promote exports from Sialkot purpose and lunch industry and international markets by
contributions received arranging meetings with foreign delegates,
Meetings with the foreign delegates, foreign | { from members. foreign diplomats and government officials.
diplomats and government officials are a
regular feature to promote exports from the Outcomes:
country. e Increased trade and Joint Ventures _
¢ Visa relaxations and increased exposure for |
The Sialkot Chamber would continue local products in international markets in
arranging meetings with the foreign diplomats, form of tailor made delegations and
foreign trade  delegates and government exhibitions.
officials with the members of Sialkot Chamber
to help resolve issues relating to promotion of
exports from Sialkot in the next year as well.
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(Under Rule 2(1)(1) and Rule 23(1) of Trade Organiiations Rules, 2013, as audited by a firm of Chartered Accountants)

(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment
4. | Arranging __ training __seminars and | January I, Ongoing Funds received as | Objectives:
workshops 2022 participation fee and | e To create a superior managerial force |

/ knowledge to

Training is important to develop and enhance
skills of employees as well as the entrepreneurs
to achieve success in business, trade and
service sector. The focus of all aspects of
Human Resource Development is on
developing the most superior workforce so that
the organization and individual employees can
accomplish their work goals effectively. This
can only be achieved through regular trainings.

During the year, the Chamber intends to
arrange various trainings and workshops to
enhance productivity, knowledge, and skills of
its employees and workforce employed in
various industries of Sialkot in collaboration
with Government, Semi-Government and
International agencies.

In this regard, Sialkot Chamber endeavors to
organize visit of its members to various
technical and vocational training institutes of
Sialkot to assess their capabilities and develop
liaison with the institutes to impart technical
the members and share

resources allocated by
the Chamber and the

Government
Departments like
SMEDA, PITAD etc.

equipped with updated skills and knowledge
base.

e To equip the entrepreneurs with essential

knowledge  of  understanding  and
forecasting Market Dynamics and devise
strategies for their businesses.

Outcomes:

o Trained managerial force essential for
coping with the needs of challenging market
changes.

e Growth in Business Sector as a result of
implementation of new strategies.

e Enhanced Departmental Input.

Keeping in view the targets mentioned above,
the Sialkot Chamber plans to collaborate with
the Government Departments, National and
International Organizations for arranging
training seminars, workshops, and conferences
at SCCI. The Sialkot Chamber would
contribute towards enhancement of overall
competence and skill of the entrepreneurs
through these initiatives in the upcoming years

experigrices for improvement of the industry.

/ [~
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PLAN OF ACTIVITIES
(Under Rule 2(1)(1) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)
(For the Year 2022)
S. Activity Time Frame Firancial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment
5. | Provision of international trade information | January I, Ongoing Funds managed by | Objectives:
to members for their exports promotion 2022 SCCI and contributions

The Research and Development Cell remains
in close contact with the Pakistan’s Foreign
Missions as well as with Foreign Embassies in
Pakistan for getting information on business

| and trade, which is shared with the members to

help promote their businesses especially
exports from Sialkot.

For dissemination of information, SCCI
publishes its bulletin where respective
information is circulated to the members
regularly. SCCI has also developed its website
which is being updated regularly to provide
information for business promotion. important
information is also shared through email
correspondence.

SCCI would continue compiling business |

information and disseminating it through its
bulletin and website in the next year to provide
time sensitive trade related information to its
members. The editorial board constituted
would ensure publication of valuable
ormation related to trade and industry. It is
tended to generate additional revenue by
fpublu:}g/mg@eneﬁts of advertisement in the

from members if
requested.
Income generated |

through publication of
advertisements in the
fortnightly bulletin.

e To gather information and equip members
with latest knowledge through research on
subjects of International Trade.

e New Markets Exploration.

¢ To get appropriate business information and
its dissemination to the members for their
better decision making.

QOutcomes:

¢ Generation of first hand updated knowledge
base.

¢ New markets Explored.
e Precisely targeted marketing strategies.

v
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PLAN OF ACTIVITIES
(Under Rule 2(1)(1) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)
(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment
bulletin, so that more advertisements could be
attracted to cover cost of publication of
bulletin.
6. | Facilitation to . _members through | January 1, Ongoing Subsidies Provided | Objectives: ‘ .
participation in trade fairs and delegations 2022 by TDAP to e To market local products through
participants of trade participation in trade delegations and trade
Participation in trade fairs and trade delegations and fairs fairs organized to tap potential of
delegations is vital to know market trends and to explore potential international markets.
remain in-touch with the customers. SCCI markets. Funds are ¢ To explore new markets.
compiles proposals on participation in trade also contributed by e To manage and publish SCCI’s Fortnightly
fairs and trade delegations and submits those members. Bulletin in order to communicate trade leads
proposals to the Trade Development Authority Self-financed by the |  and information to readers.
of Pakistan to make necessary arrangements. delegates of SCCI.
TDAP has honored the proposals of SCCI. | Outcomes:
) e Marketing of local products in International |
in addition, Sialkot Chamber also takes markets.
initiatives to form self-financed deleg‘atlon.s. e New clients and markets explored.
SCCI has succ.essfull.y arr.anged c_ielegatnon§ in e Prospective Joint Ventures and Agreements
the past and will continue its services regarding | between Local Sellers and Foreign Buyers.
arrangement of delegations in the next year.
The Chamber will keep on sending proposais
to TDAP for participation in important Trade
Fairs on recommendations of the members and
organizing Trade Delegations in collaboration
/with the Government as well as on self-finance
/ basis in the next year.
[ o, e
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(Under Rule 2(1)(I) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)

(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. ‘ (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment

7. | Submission of proposals on budgets and | January 1, Ongoing This is core activity of | Objectives:

trade policy to the Government 2022 SCCI, which is based | e To propose Government and Concerned
on feedback of authorities regarding necessary actions in

The Ministries of Finance and Commerce, and members and requires improving the trade policies and forming
their subsidiary departments invite proposals no significant funds. adequate budget proposals.
and suggestions from all the stakeholders for e To engage Members and create a
finalizing fiscal budget and trade policies. communication linkage  with  the
SCCI invites suggestions and comments from Government.
the members through its bulletin and website.
After getting suggestions from the members, Outcomes:
SCCI holds joint meeting of Departmental e Several Developmental and Industry
Committees on R&D, and Customs, Sales Tax Friendly projects approved.
and Taxation to review the received e Removal of possible irritants through
suggestions in detail and finalize proposals for budget proposals.
onward submission to respective Government « Possibility of getting substantial reliefs.
departments. °
The Sialkot Chamber would continue sending
proposals on budget and trade policy to the
government departments in the upcoming
years as well.

8. | Sustainability in Child Labor Elimination | January I, Ongoing Funds approved from Objectives:
Program from soccer ball industrv of 2022 Export Development e To Eliminate and Prevent Child Labor in
Sialkot Fund. the Industry.

; e To regularly monitor and maintain
/ﬁth the consensus of the major stakeholders Funds received as pro- compliance.
/ of the Atlanta Agreement, SCCI with the rata contribution from

Y

pas
(Secretarv General)
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(Under Rule 2(1)(1) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)

(For the Year 2022)
S. Activity Time Frame Financial Impact intended Goais
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment
UNICEF, ILO, SCF-UK, TDAP and Business CLEP Member e To facilitate underprivileged children with
Community of Sialkot especially the Soccer businesses. free of cost education.
Ball manufactures initiated Child Labor | e To manage schools in and around backward
Elimination Program which has earned areas of Sialkot to provide free education to
recognition worldwide. children of marginalized families.
The project is jointly funded by Sialkot Outcomes:
Chamber through contribution of its members e Child Labor Eliminated.
| and TDAP. e Underprivileged children equipped with
. . education. ‘ '
SCCI' W(?l{ld continue its efforts t.o ensure e Increased Literacy Rate.
sustainability of the Child Labour Elimination :
Program in Soccer ball industry of Sialkot in
the next year.
9. | Issuance of Euro rail passes to foreigm | January l, Ongoing 2% Commission as | Objectives:
visitors 2022 revenue of Subscription | e To facilitate members visiting European
of Euro Rail Passes by Countries and ensure hassle free travel
The business community of Sialkot frequently the Members. during their stay in Europe.
visits European Countries to promote their
businesses. In order to facilitate visiting Outcomes:
members, SCCI has established a window for e Time is saved signiﬁcantly for businessmen
issuance of Euro-rail passes. This facility saves travelling to Europe.
invaluable time of foreign visitors as well as e Opportunity for Members to purchase
the passes issued here are cost effective. passes in local currency.
SL{CI would continue facilitation to its
,r{\embers by issuance of Euro-rail passes in the
/kn,e/:zct /y?r;ir ya '
,}L{C/ Zlinall
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PLAN OF ACTIVITIES
(Under Rule 2(1)(I) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)
(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment
10. | Facilitation in SMEs development January 1, Ongoing Annual Contributions | Objectives:
2022 by  Trustees and { e Toempower young entrepreneurs and small .
There is no denial of the fact that young Donations from businesses and enabling them to start their
entrepreneurs and SMEs face difficulties in Members. own business. ‘
getting finance from the financial institutions e To increase and promote self-employment.
posing a great hurdle in their business growth KKRTS has 56
and development prospects. Trustees who | Qutcomes:
contribute PKR | « Increase in SME Growth Rate.
The Sialkot Chamber initiated Khud I'(ifala.lt 100,000/~ per person to | o Self-employment boosted.
Rozg.axf Trgst, Sialkot, (KKRTS) which is the. fund on annual | , Employment means less crimes and more
providing interest free micro finance to basis. social happiness.
entrepreneurs  to .help them generate e Total sum of Rs.85.191 (M) has been
employment or business opportunities for disbursed to around 1436 families till date
themselves. The Trust is helping in alleviation | through KKRTS.
of poverty and reduction of unemployment
from the society.
Sialkot Chamber would continue to encourage
its members for contribution towards the fund
created under the trust to provide maximum
loan facility to small businesses and
entrepreneurs in the next year.
11. | Provision of scholarship te able and needy | January I, Ongoing Funds are contributed | Objectives:
students 2022 by the members. e To promote educational activities in Sialkot.
e e To provide assistance in managing
The Sialkot Chamber has formed its educational expenses to less privileged.
epartmental Committee on Education to
(Eromptpfeduﬁational activities in Sialkot. For

é‘%
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(Under Rule 2(1)(I) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)

(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment
this purpose, SCCI has also managed an QOutcomes:
education fund through donations of the e Substantial financial assistance provided to
members, out of which SCCI provides less privileged and deserving students.
scholarships to the deserving students to e Increased Literacy Rate.
complete their education. e Increased quality of Human Resource.
. ) . L e Local Talent Managed andSecured.

SCCI w01.11d continue this service by providing o Increased Employment Rate.
scholarships to the deserving students under
kind patronage of our generous members to
fulfill corporate social responsibility and in the
larger interest of the general public of Sialkot
in the next year.

12. | Dispute Resolution _among members and | January 1, Ongoing Being a core activity of | Objectives:
foreign buyer through arbitration 2022 SCCI, no significant | e To amicably resolve trade disputes through

funds are required. alternate dispute resolution modes including

Disputes naturally arise as consequence of mediation and arbitration to save time and
business dealings between parties, which are money of the parties in dispute.
finally resolved through judicial or non-
judicial forums. Dispute can be conveniently Outcomes:
resolved through alternate dispute resolution ¢ Trade Disputes Resolved.
procedures to save time and money. SCCI has e Less reliance on Legal means saving time
formed its Departmental Committee on and fortune.
Dispute Resoluj(ion which helps the members e Business relationships sustained.
as well as foreign customers in resolution of
their-trade disputes amicably.

/SCCI would continue this service for quick and
a

micabje/ resolution of _disputes _amongst | ... .

s %)
o e PKF >
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PLAN OF ACTIVITIES
(Under Rule 2(1)(1) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)
(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accompiish-
ment ment
members as well as with their foreign
customers in the next year.
13. | Creation_of Linkages with the Chambers | January 1, Ongoing Funds allocated by | Objectives:
and Academia to promote business activities 2022 Sialkot Chamber of | e To promote industrial academia linkages to
Commerce & Industry. provide Human Resource trained according
SCCI is focusing on creating linkages with the to needs of Industry.
Chambers and Universities to enable members e To share important trade information with
benefit from business related research and International Chambers and Associations |
development being conducted by Universities and create understahding for Joint Ventures.
and Chambers. e To conduct research and development in |
line with the market demand. |
Efforts are being made to encourage business
support  organizations  share  business Outcomes:
information in the larger interest of their e MoUs signed with Chambers of Commerce
members. In this regard, memorandum of and Industry and other bodies and
understanding and agreements are being Universities.
negotiated with Universities to promote | e Strong . industry-academia linkages |
collaboration in research and development in established.
various industry related projects. Moreover, e Gap bridged between International
memorandums of understanding are also being Chambers a;d SCCI for exchanee of trade
signed with other Chambers of Commerce and related statistics and informati on'.D
Industry and various national and international
agencies.
14. | Sustainability of Women Resource Centre January 1, Ongoing Funds Managed by | Objectives:
/ 2022 Sialkot Chamber of | e To encourage Women Entrepreneurs to
Commerce and enhance their skills and boost their businesg==

/ g/
25
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PLAN OF ACTIVITIES
(Under Rule 2(1)(I) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)
(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment
Women constitute more than half of the Industry through its | e To arrange seminars and workshops on
population of Pakistan and their participation is resources. women empowerment.
indispensable in every walk of life especially
business and enterprise. Sialkot Chamber of Outcomes:
Commerce & Industry, in collaboration with | e Significant boost to Women Entrepreneurs. |
Centre for International Private Enterprise e Increased women empowerment.
(CIPE), has established Women "Resource - Women participation in.International Trade
Centre to facilitate business women for the Fairs and Exhibitions.
development of their business.
. . L During next year, it is planned to conduct
In addition to providing training to women, | seminars, workshops and trainings specifically
SCCI is regularly maintaining an ‘exclusive targeted on training of women entrepreneurs.
website for women entrepreneurs.
SCCI would continue the operation of Women
Resource Centre in order to facilitate women
entrepreneurs achieve success in business and
| become active part of economic development
activities and arrange various events focused
on facilitation of women entrepreneurs.
15. | Establishment of Sialkot Tannery Zone January 1, Long Term | e Development Objectives:
2022 Charges being paid | ¢ To overcome the threat of environmental
Leather sector has emerged as an important by the allottees. pollution being created by the tanneries
export sector of Sialkot. Recognizing the e Interest free loan by scattered in and around Sialkot.
importance of the sector, a project of Sialkot Government of the | ¢ To encourage local tanners to shift their
Tannery Zone is being executed in Public Punjab for | units to the new state-of-the-art Tannery
[Private Partnership. A non-profit company by acquisition of land Zone to avail facilities of a modern Tannery
the pame of Sialkot Tannery Association (G) for the project and | Zone and to overcome environment issu
vy ittt et e ()
( Secretgl:\; General)
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PLAN OF ACTIVITIES
(Under Rule 2(1)(1) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)
(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment

Limited has been established. The project technical assistance
would help in shifting of tanneries located in by UNIDO. Outcomes:
and around the city to a centralized location to e Funding from Export | e State of the Art practices applied in Leather |
provide facilities like Common Effluent Development Fund. Tanning Process.
Treatment Plant, Solid Waste Disposal Site, | o Funding from Global | - Significant Drop in Pollution.
etc. - Environment Facility | e Corporate Social Responsibility exhibited

: (GEF). through promoting sustainable
Sialkot Chamber in collaboration with Sialkot Additional sources of development. '
Tannery ~ Association (G) Limited is funds for execution of | e Efficiency in leather tanning process |
streamlining activities relating to execution of the project are being increased. :
Sialkot Tannery Zone project to ensure its early explored.
completion.

16. | Establishment and operations of Sialkot January 1, Long Term | e Contribution of | Objectives:
Business and Commerce Centre (SBCC) 2022 PSDP, Govt. of | e To establish shared display facility for the
Pakistan Sialkot Industry

The concept of Business Centre has emerged =313 million PKR e To promote export of Products from Sialkot
as one of the modern marketing facilitators, as e Contribution of based Industries
is being practiced by advance industrial SCCl e To create presence on International

countries in the world. The Sialkot Chamber
took initiative to establish a state-of-the-art
Business and Commerce Centre at Sialkot. The
project has been endeavored in Public-Private
Partnership between Sialkot Chamber and
Federal Government through SMEDA.

S{C will promote industrial development
through provxslon of facilities including
Busm;es,é; Faz/htatlon Centre Convention

=171 million PKR
¢ Total Project Cost =
484 million PKR

Calendar of Events by arranging fairs and
exhibitions at Sialkot. One stop shop for |
International customers would be provided.
e To arrange trade related events round the |
year.
e To capitalize on
developments

and

new linkages

[/
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(

PLAN OF ACTIVITIES

Page 13 of 16

(Under Rule 2(1 (1) and Rule 23(1) of Trade Organizations Rules 2013, as audited by a firm of Chartered Accountants)

The Sialkot Chamber has led the business
community to establish an airline in the private
sector. The purpose of the project is to provide
quality, customer friendly and cost effective
aviation service to the people. The business
community of Sialkot has joined hands to
execute airline project to set higher standards
in the aviation service sector and its goal is to
become a market leader and trend setter in the
airline industry.

AI/R SIAL Alrlme has formally commenced its

SIAL Limited.

subscribed by
shareholders of AIR

(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
| Date of Date of Detail)
Commence- | Accomplish-
ment ment
Centre, Temporary Office Space Facilities, Outcomes:
Meeting Rooms, Marketing and Library e Sialkot achieves the status of International
Services. trade Expo Venue.
e Revenue generation as a result of
A Management Committee has been arrangement of conferences and seminars.
constituted comprising of members of SCCI e Prospective visit of foreign buyers to
and SMEDA to steer operations of Sialkot examine all the local products under one
Business and Commerce Center in line with the roof.
scope of the project. SCCI will continue to play
its part to maximize benefit of services
rendered by the project for promotion of trade,
| industry and services.

17. | Launch of AIR SIAL Limited to undertake | January 1, Long Term | Ordinary share capital | Objectives:

Airline Project 2022 of  the company | ¢ To provide quality, customer friendly and

the

cost effective air transport facility to the
business people and the public.

e To create an efficient air transport network
worldwide.

Outcomes:

 Potential of a new business opportunity
would be tapped.

e Resources would be pooled to generate
income for the investors.

e Better air transport facility would be
established.

operations /w.e/f. December 9 2020 and is

i a e

(Secretarv Gen/eral)
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PLAN OF ACTIVITIES
(Under Rule 2(1)(1) and Rule 23(1) of Trade Orgamzatlons Rules, 2013, as audited by a firm of Chartered Accountants)
(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment
routing its flights to Karachi, Lahore,
Islamabad, Peshawar and Sialkot. Sialkot
Chamber would continue to play its role for
successful airline operations, in collaboration
with AIR SIAL Limited, to make it most
prestigious flag carrier of Pakistan and turn it
into a profitable business venture.
18. | Establishment of Sialkot Special Economic | January 1, Long Term | e Acquisition of land | Objectives:
-| Zone 2022 : by the Government | e To generate economic activity in terms of"

In order to avail the benefits offered by the
Special Economic Zones in post China
Pakistan Economic Corridor (CPEC) Era, the
Sialkot Chamber of Commerce and Industry
has taken initiative to propose Establishment of

Sialkot Special Economic Zone (SSEZ), in |

Private Sector or under Public Private
Partnership model, to be developed and
managed under proposed Sialkot Industrial
Estates Development and Management
Company (SIEDMC), an independent
Company limited by Shares or Guarantee to be
incorporated with Securities and Exchange
Commission of Pakistan by the private sector.

EstabliShment of Sialkot Special Economic
Zone (SSEZ) would facilitate industrialization,
broadenin /of a.ﬁdustnal base development of

for the project

e Approval of funding
by the Government

- Ordinary share
.capital subscribed by
the shareholders of

the proposed
company ie.
SIEDMC.

exports, employment and other performance
indicators.

e To provide import substitution and generate
direct and indirect exports.

e To develop industrial zone to meet future
expansion requirements of businesses. |

e To avail benefits offered by the Special
Economic Zones in post China Pakistan
Economic Corridor (CPEC) Era.

Outcomes:

e Economic activity increased.

e Direct and indirect exports increased.

e New industrial zone will open up new
opportunities of business expansion and
product diversification.

e Local businesses would be able to reap
benefits of SEZs.

TE"
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PLAN OF ACTIVITIES
(Under Rule 2(1)(1) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)
(For the Year 2022)
S. Activity Time Frame Financial Impact Intended Goals
No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)
Commence- | Accomplish-
ment ment

industrial clusters and initiation of incubation /

| start up centers and would spur economic
activity in the region leading to job creation,
technology transfer and development of
industrial infrastructure.
Sialkot Chamber will continue to play its role
for establishment of Sialkot Special Economic
Zone as well as other industrial zones to spur
economic activity and enhance export
business.

19. | Establishment of Sialkot Medical City January 1, Long Term | e Ordinary share | Objectives:
2022 capital of  the | e To provide quality medical and healthcare

The purpose of the project is to provide quality
medical and healthcare facilities to the people
of Sialkot and adjacent areas by establishing a
state-of-the-art ~ 400-bedded  International
Standard Hospital in Sialkot.

i) Sialkot is a densely populated area with
a population of approximately 3.9
million. The population of the adjacent
districts i.e. Gujranwala, Gujrat,
Narowal, Jhelum and Hafizabad
aggregates to 28 million, which is viable
number for establishment of hospital

| faciliy in the region.

company subscribed
by the shareholders
of Sialkot Medical
City Limited.

e Investment by Shifa
International
Hospital Islamabad.

facilities to the residents of Sialkot at their
doorsteps.

e To fill the gap between growing population
and availability of hospitals.

e To uplift the standard of medical and
healthcare facilities at Sialkot.

Outcomes:
e People will enjoy better medical facilities.

| e Healthcare services will be available to the

people at their doorsteps.

>
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(
PLAN OF ACTIVITIES

(Under Rule 2(1)(I) and Rule 23(1) of Trade Organizations Rules, 2013, as audited by a firm of Chartered Accountants)
(For the Year 2022)

S. Activity Time Frame Financial Impact Intended Goals

No. (Use Annexure for (Use Annexure for Details)
Date of Date of Detail)

Commence- | Accomplish-
ment ment

ii) The diseases prevalent in the region are « City will be able to attract highly qualified
respiratory, gastrointestinal, urinary and skilled Doctors and Medical Staff in
tract, communicable, vaccine preventive view of enhanced scope of the project. '
diseases, cardiovascular, skin, endocrine
diseases eye, ENT & oral diseases.
Sialkot Medical City project is being
visualized to treat all such diseases.

iii) The proposed facility services shall
include Paediatrics, Ob-gyn, Gastro-
enterology, General Surgery, OPD, IPD,
ENT, Ophthaimology, Orthopedics,
Nephrology, Dialysis, Internal
Medicine, Dentistry, Allergy and
immunology, Pulmonology, Dermato-
logy, Nutrition, Pain Management,
Executive Clinic and Rheumatology.

The proposed area of land to be acquired is 100
acres for the project, whereas 41.2 acres of land
have been acquired till December 18, 2021. A
company limited by shares has been
incorporated with SECP on January 3, 2020
with initial authorized capital of rupees One
Billion. The project is being executed in
collaboration with Shifa International Hospital

Islamabad.
;
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