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Child labour involved in the stitching

of soccer balls

ILO-IPEC Study of 1996 revealed

a figure of 7,000 children which 

was 17% of total labour force 

engaged in soccer ball stitching

Problem

Due to this International Buyers 

threatened to Pull Out



Partnership among SCCI (Sialkot Chamber of Commerce & Industry),

ILO & UNICEF through Atlanta Agreement in February 1997 

Involvement of International and National NGOs

Development of a consolidated child labour elimination 

programme

Social Protection

& Rehabilitation

Prevention &

Monitoring

Solution



To Prevent & Progressively Eliminate Child Labour in the 

manufacture or assembly of soccer balls in Sialkot 

District & its Environs

To provide appropriate protection to children and families 

affected by the Prevention and Monitoring Programme

To strengthen the capacity of Governmental and Non 

Governmental Organizations to prevent and progressively 

eliminate child labour

OBJECTIVES OF THE PROGRAMME



PROCESS

Voluntary Participation of Soccer Ball 

Manufacturers in the Prevention & Monitoring 

Programme devised by ILO

Social protection and rehabilitation of affected 

children and their families through non-formal 

education, vocational & technical training, 

provision of micro-credit, and health services 

by partner NGOs

Mass awareness raising on the negative

impacts of child labour and importance of 

education by UNICEF and partner NGOs

Universal Primary Education by UNICEF



Spin Off of the ILO-SCCI Partnership
(1997-2002)

Establishment of IMAC

Establishment of CSDO



Nature

A Successor Organization of the ILO-IPEC’s Child Labour

Elimination Programme in Soccer Ball Industry established

as a “Not_for_Profit” Organization, under Section 42 of the

Companies Ordinance 1984. 

Birth Date 14 May 2002

Operational Date 1st March 2003

Purpose

To undertake activities to eliminate Child Labour and 

monitor working conditions in Soccer ball Industry in 

particular and whole of industry in general, while

being in the context of Atlanta Agreement.

What is IMAC ??



OBJECTIVE OF IMAC

Complete and Effective Elimination of Child Labour 

through Work Place Monitoring & Promotion of Ethical 

Business that Fulfils all Social Responsibilities 

MISSION STATEMENT

To become an Apex Body on Work Place Monitoring for 

Child Labour and Social Monitoring

Objective of IMAC



BOG

CEO

Monitoring

Coordinator

EDP UnitAdmin &

Finance

Field 

Monitoring

Team

Support

Staff

Management

Committee

Structure of IMAC



Comprises the representatives of the following organizations:

A Rep of the 
Sialkot Chamber of Commerce & Industry

A Rep of the 
Pakistan Sports Goods Manufacturers & Exporters Association

Two Reps of the 
Pakistan Workers Federation

A Rep of the 
Trade Development Authority, Government of Pakistan

A Rep of the
Dept. of Labour, Govt. of the Punjab

A Rep of the 
Child & Social Development Organization (CSDO)-
A Sialkot based NGO

A Rep of the 
World Federation of Sporting Goods Industry (WFSGI)

A Rep of the GC Women University Sialkot

A Rep of the 
Business for Social Progress (NGO)

A Rep of the 
Employers Federation of Pakistan

One representative each of ILO & UNICEF in
their technical advisory capacity

A Prominent Soccer Ball manufacturer in 
individual capacity

IMAC Board of Governors

A Rep of the University of Management and Technologies
Sialkot Campus 



Voluntary Joining of the Programme

Signing of an Undertaking by joining manufacturer

Establishment of Database 

Random Selection of Workplaces to visit

Monitoring Procedures



Each participating manufacturers has been issued with an 
Identification code consisting of three digits

It is printed inside every ball on a specified panel

This is done to check the possibility of any leakage from registered 
stitching centres to homes and also the counterfeiting

IMAC  monitors also visit those areas/ villages where no 
manufacturer participating in the programme has their stitching
activities

While monitoring a stitching centre, complete locality is visited to 
identify any un-registered stitching activity

Area-Based

Monitoring

ID Codes

Monitoring Procedures



Internal 

Monitoring

External 

Monitoring

Consists of

Internal 

Monitoring

Purpose

IMAC’s Workplace Monitoring System

Carried out by the Internal Monitoring Team 

of Every Manufacturer

To compile information of the contractors/

sub-contractors & the stitching locations

To undertake internal monitoring 

(manufacturer himself)

To keep the internal information updated 

With IMAC



EXTERNAL MONITORING

Carried out by the IMAC monitors

Verifies the internal monitoring information provided by the manufacturers

IMAC has a team of 12 monitors with a gender

balance of 6 males and 6 females

Each stitching centre/ work place, available in the

data base, is visited roughly once in 6 weeks

Each visit is completely a surprise visit

Every morning centres to be monitored are

randomly selected through a specially designed

computer programme

External Monitoring



For the purpose of better                                                                         

planning the external monitoring, 

the area has been divided  into 13  

zones

These zones are sub divided                                                  

into 43 clusters

Clusters further divided into 

proximities for facilitation of 

monitoring teams

ZONES & CLUSTERS



MAPING ZONES & CLUSTERS IN MONITORING DATABASE



In Soccer ball industry the manufacturers participating 
in the CLEP are allowed to establish following kinds of 
centers, which are monitored by IMAC:

MALE CENTRE: More than five male stitchers 

working together

FEMALE CENTRE: Five or more  female stitchers 

working together

COMBINED CENTRE: Five Male + Female stitchers 

working at a premises either in the same room or 

separate rooms

Criteria of Stitching Centres



Stitching Centres Information Provided by Manufacturer



Monitoring Criteria
Work places/stitching centres to be visited every morning are selected randomly through a

specially designed computer programme. As such each visit is a complete surprise not only

for the manufacturers and their sub-contractors but also for the monitors themselves;

In each monitoring visit work places are monitored for any possibility of child labour

involvement for which the available un-stitched/ stitched stock is also checked w.r.t the

number of stitchers. This helps to monitor any leakage/pilferage of material from registered

centre to homes;

In addition to monitoring for child labour, physical working conditions at work places are

also monitored. These include: adequacy of working space, cleanliness and hygiene,

ventilation, light, availability of drinking water and washrooms/ toilets, fire extinguishers

and first aid boxes.



Planning for External Monitoring

Daily Visit Plan A Cluster List Showing Centres in the Area



Planning for External Monitoring

Stitching Centres in the printed Cluster List



Monitoring Visits

External Monitoring Proforma



Recording Monitoring Information in Database
1. Attendance and Stock Details



Recording Monitoring Information in Database

2. Working Conditions at the centre



Recording Monitoring Information in Database

3. Violations Identified at the centre or in the village



Monitoring Information

4. Visit Report 



Monitoring Information

Factory Visit Monitoring Proforma  



Monitoring Information

Factory Visit Monitoring Proforma  



Monitoring Information

Field Visit Follow-up Proforma 



Performance Letter



LIST OF PROFORMAS FOR SOCCER BALLL MONITORING

P.  1 Manufacturer Data Sheet (Two Versions)

P.  2 Internal Monitoring Information of Stitching Centre (Six Versions)

P.  3 External (IMAC) Monitoring Proforma (Nine Versions)   

P.  4 Working Conditions in the Centre (Two Versions)

P.  5 Area Based Monitoring  

P.  6 Centre Proforma

P.  7 Daily Unregistered Activities identified by IMAC Monitors

P.  8 Daily Children identified by IMAC Monitors

P.  9 Follow up of Factory Visit

P.  10 NFE Monitoring 

P.  11 NFE Monitoring Proforma

P.  12 Proforma for the Follow up of Loanee

P.  13 Proforma for Database Corrections   

P.  14 Daily Monitoring Report

P.  15 Working Children Profile Proforma 



ABC Performance Criteria

Compendium of Punitive Actions

Issuance of Performance Letters on demand

Uploading of Monitoring results on IMAC 
website

Management of Monitoring Results



PRESENT CRITERIA 

OF 

“ABC” LISTS



CATEGORY “A”
It shall contain the names of those participating manufacturers who 
religiously adhere to all the provisions of the programme, as enunciated in 
the undertaking they sign at the time of joining the programme. These 
provisions include undertaking 100% stitching of all hand-stitched balls 
(without any distinction of size, kind, value of the ball) at monitor able 
stitching places; prompt response to any query from IMAC; keeping the 
IMAC updated at all times about their stitching activities; closing, opening of 
stitching centers; not involving in any kind of counterfeiting/fake production 
of branded balls; instituting a strong and effective internal monitoring 
system etc. An important yardstick for making sure that all the stitching 
activities take place at the monitorable stitching places is the variation 
between the internal monitoring information and the external monitoring 
information with reference to the actual production output and the number 
of stitchers at each stitching center. If the variation (difference between the 
number of balls produced with reference to the number of stitchers present 
at respective centre) is less than 30%, the manufacturer shall be placed in 
Category “A”. If the variation exceeds 30%, the respective manufacturer shall 
be shifted to category “B”. (Stitching capacity of a stitcher is calculated at 
3.5 balls per 8 hours day. 30% variation is acceptable in case of 
promotional/ cheep balls where more than 3.5 balls could be easily stitched 
in a 8 hours day)



CATEGORY “B”

It shall contain the names of those manufacturers 
who are sluggish or sloppy in adhering to the 
provisions of the programme at times; whose names, 
as punishment for violation of the programme 
provisions, are shifted from Category “A”, who are 
evasive or hide information or do not provide 
complete information; who do not employ an effective 
internal monitoring. The name of a manufacturer 
shall remain in the “B” Category maximum for a 
period of three months. If within three months that 
manufacturer does not improve his/her performance, 
his name shall be further down graded to Category 
“C”



CATEGORY “C”
Category “C” is for those manufacturers who are not serious about 
the programme and habitual violators of its provisions. Any 
manufacturer who would deliberately or knowingly violate 
provisions of the programme continuously on more than three 
occasions shall be removed from a higher category to Category “C”. 
Similarly, if at any stitching facility of a manufacturer, any child, 
under the age of 14 years, is found working, and the respective 
manufacturer do not take any action against those responsible for 
engaging the child in work, the manufacturer shall immediately be 
transferred to the Category “C”. A manufacturer, once placed in 
Category “C” will remain in this category for not more than three 
months. If the manufacturer once placed in Category “C” does not 
improve his performance within three months period, 
recommendation shall be made to remove him from the 
programme.



PUNITIVE ACTIONS FOR THE 

VIOLATIONS OF THE PROVISIONS OF 

THE CHILD LABOUR ELIMINATION  

PROGRAMME



ACUTE VIOLATIONS

The violations, the committing of which can 

make a manufacturer relegated from category 

“A” to “C” 



Sr. VIOLATIONS PUNITIVE ACTIONS

1 Some child labour found at work place of a 

manufacturer.

The manufacturer should be asked to clarify his 

position & if the response is unsatisfactory, he 

should immediately be relegated to category “C”. 

2 A child is found working for a member manufacturer 

at an unregistered place. 

The matter should be investigated thoroughly & the 

m/f should be asked to take action against those 

responsible for this act within specified time. If he 

fails to do so, his category should be lowered. 

3 A manufacturer deliberately tries to evade 

monitoring by sending material outside of district 

Sialkot to far off areas, which are not covered under 

the monitoring net.

The manufacturer should be given a chance to 

explain his position & in case of unsatisfactory 

response he should be relegated to lower category. 

4 A manufacturer is continuously found violating the 

provisions of the programme deliberately & 

knowingly. 

The manufacturer should be given a time not 

exceeding two months during which he should be 

kept under close observation. If he is still found 

violating the provisions of the programme 

deliberately, his category should be lowered 

immediately. 

5 No stitching centre of a manufacturer is registered 

with the Independent Monitoring Association for 

Child Labour (IMAC), but we come to know that the 

manufacturer has an order & he is getting the work 

done at unregistered places.

Fifteen days notice to revise complete information &

if situation doesn’t improve, he should be relegated

to lowest category.



MAJOR VIOLATIONS

The violations, the committing of 

which can cause the relegation of a 

manufacturer from category “A” to a 

lower category “B” or “C” depending 

on the gravity of the offence 



Sr. VIOLATIONS PUNITIVE ACTIONS 

1 Excessive un-registered stitching activities of a 

manufacturer are often found during monitoring.

The m/f’s involvement in the matter should be 

investigated & if it is found that these activities are being 

carried out with his consent, his category should be 

lowered. 

2 A participating manufacturer not printing the 

IMAC ID-Code allotted to their company on any 

brand or quality they are producing.

The m/f should be asked to print it on every ball with a 

warning that if he continues with the same practice after 

a given time his category should be lowered.

3 A manufacturer does not respond to the queries of 

IMAC promptly & sometimes does not respond 

even after a reminder. 

The m/f should be kept under observation for a period of 

three months during which continuous reminders at an 

interval of 15 days should be sent. If the situation 

remains the same, his category should be lowered.

4 If a proof is found that a participating 

manufacturer has instructed his sub-

contractor’s/ maker’s to get the balls stitched 

from anywhere outside the stitching centre.

After thorough investigation of the matter, if the m/f 

proves to be guilty his category should be lowered. 

5 The internal monitoring system of a manufacturer 

is weak & he does not make efforts to improve it.

An effort should be made to guide him to do so & if he 

fails to improve it or doesn’t show any interest, his 

category should be lowered. 

6 There is more than 30% upward variation between 

the internal & external information of a 

manufacturer especially with reference to his 

stitching capacity. 

The m/f should be asked to clarify his position & if the 

answer is found unsatisfactory he should be penalized in 

the form of lowering of his category. 



WWW.IMACPAK.ORG









Year 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

No. of Manufacturers 

in the programme 74 77 91 100 96 99 87 88 93 91 82 76 63 56 56 57 51 49 46

Average Registered 

Centres 1369 1671 1592 1697 1946 2831 3010 2395 1893 1879 1682 1828 1833 1921 1764 1951 2114 2280 2339

Average Monitoring 

Visits 1051 1119 1229 1169 1181 1588 1568 1473 1402 1239 1068 1158 1163 1226 892 1047 996 928 831

Average No. of 

Registered centres 

outside Sialkot - - 117 207 310 387 385 302 159 248 327 383 410 438 447 552 565 602 590

Average Lap time 

Covered (weeks) 5.21 5.97 5.18 5.80 6.59 7.13 7.68 6.50 5.40 6.07 6.30 6.31 6.30 6.27 7.91 7.45 8.49 9.83 11.26
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No. of stitching centres under monitoring: 2,328

Small home-based female centres: 2

Exclusive female centres: 1,351

Male + female combined centres: 338

Exclusive male centres: 605

Stores (Places being used as Stock Room) 32 

No. of stitching centres out side Sialkot: 570

No. of monitoring visits undertaken during November 2019 879

No. of monitoring visits undertaken, so far: 287,182

No. of stitchers being monitored: 21,772

No. of manufacturers who joined the programme: 166

No. of manufacturers who left the programme: 121   

No. of manufacturers active in the programme: 45

No. of manufacturers placed in Category “A”: 42

No. of manufacturers placed in Category “B”: 0

No. of manufacturers placed in Category “C”: 0

No. of manufacturers in the Provisional list: 3

Present Status
( 30 November 2019 )



IMAC’s Potential & Technical Capacities

• Monitoring of work places against child labour and to 
ensure social compliance

• Consultancy services to develop an internal and external 
monitoring system

• Providing on-site and off-site trainings to run work place 
monitoring systems

• Awareness raising among the concerned communities 
regarding the issue of child labour, better working 
conditions and importance of education

• Develop and execute programmes for social protection 
and rehabilitation of working children, and other affected 
and afflicted groups of society 



IMAC’s Clients other than Soccer Producers

➢ 02  Gloves & Jackets Producer Companies

➢ 01  Surgical Instrument Producer
➢ IMAC developed monitoring guidelines for the surgical company 

to ensure social compliance

➢ Provided training to the supervisory staff of the company on 
Occupational Safety & Health, Fire Fighting as well as the 
importance of social compliance to ensure responsible 
entrepreneurship

➢Provision of monitoring services to a foreign 
client 





Information Sheet of Surgical Vending Workshops



External Monitoring Proforma for Surgical Manufacturer 



External Monitoring Proforma for Surgical Manufacturer 



Information Sheet of Makers for Footbags Manufacturer 



Internal Monitoring Proforma for Footbags Manufacturer 


